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The Administration and Finance Committee met on Thursday, September 13, 2012 in the Board of 
Visitors conference room in the Webb University Center on the Norfolk campus.  Committee 
members present were: 
 

Fred J. Whyte, Chair 
Jeffrey W. Ainslie, Vice Chair 

Marc Jacobson 
Andrea M. Kilmer 
Barry M. Kornblau 
Robert J. O’Neill 

Kevin Muchiri (Student Representative) 
 

Other Board members present were: 
John F. Biagas 

Ronald C. Ripley 
Judith O. Swystun 

 
Also present were: 
 David Harnage   Donna Meeks 
 Robert Fenning   Jennifer Mullen 
 Leigh Comsudis   Earl Nance 
 Dale Feltes    September Sanderlin 
 Deane Hennett    Deborah Swiecinski 
 Rich LeMoal    Rusty Waterfield 
 Richard Massey 
 
  
The Chair called the meeting to order at 9:50 AM and introduced and welcomed the three new 
Board of Visitors members: John Biagas, Ronald Ripley, Judith Swystun. 
 
 

I. ACTION ITEMS 
 
Approval of Minutes – It was noted that a member pointed out typographical errors in the minutes 
from the June 14, 2012 meeting.  The errors were corrected and a corrected/revised copy of the 



minutes were distributed to the Committee members.  Mr. Jacobson moved to approve the minutes 
as corrected and Mr. Kornblau seconded the motion.  The revised minutes were unanimously 
approved by all members present and voting. (Jacobson, Kilmer, Kornblau, O’Neill, Ripley, 
Swystun) 
 
Revisions to Board Policy 1621 – Asset and Surplus Property Disposition – Vice President 
Fenning noted that this Board policy is in conflict with University policy as a result of changes with 
the Equipment Trust Fund mandated by the Commonwealth.  The proposed revisions would bring 
the Policy into compliance, as well as note the review of name from Material Management to 
Procurement Services.  Ms. Kilmer moved to approve the revisions to Policy 1621 and Mr. O’Neill 
seconded the motion.  The motion was unanimously approved by all members present and voting. 
(Jacobson, Kilmer, Kornblau, O’Neill, Ripley, Swystun) 
 
 

II. PRESENTATIONS 
 
A. Debt Management Annual Report – Vice President Fenning introduced Ms. Deb 

Swiecinski, Associate Vice President for Administration and Finance, who reviewed the 
Annual Debt Management Report with the Committee.  She informed the Committee that 
Old Dominion’s debt burden for Fiscal Year 2013 is projected to total $24.9 million.  The 
Debt Burden Ratio is 7.09%.  The policy guideline allows this ratio to exceed 7% in 
instances involving debt from revenue producing projects (i.e., student resident halls, 
parking or dining facilities) when the debt is secured by income from the project.  She added 
that on July 25, 2012, Standard & Poor’s reissued Old Dominion University’s credit rating 
of “A+”, which acknowledged the integrity and stability of the University’s financial 
planning and debt management.  Vice President Fenning noted that through the 2012 
Appropriation Act, these projects will be delayed until after the completion of the upcoming 
Master Plan update.  At that time, the proposed capital strategy and an Auxiliary Services 
Debt Management Plan will be shared with the Board. 

 
  
B. Business Process Management (BPM) Initiatives – Vice President Fenning provided a 

brief summary of this Initiative and noted improved services and processes for the benefit of 
the new Board of Visitors members, then he introduced Mr. Rusty Waterfield, Assistant 
Vice President for Computing and Communication Services, and Ms. Deb Swiecinski, who 
provided the Committee with updates on the current schedule of this Initiative and the 
resulting performance improvements in the efficiency and effectiveness of administration 
and business services through the BPM Initiative. 

 
 During Mr. Waterfield’s presentation, the Committee requested information about the 

University’s current disaster recovery infrastructure and capabilities, as well as the 
frequency of testing this infrastructure.  

 
 During Ms. Swiecinski’s presentation, she noted significant improvements in the handling of 

incoming calls for services from students and their families, the Committee asked if more 
people were handling calls and Associate Vice President Swiecinski responded that they 



hired and trained student interns to assist with answering incoming calls so that the 
experienced staff members could respond to more specific caller inquiries. 

 
 Vice President Fenning noted that he will continue to update the Committee on the 

performance metrics. 
 
 The Chair informed the new Board members that ODU was awarded the Institutional 

Performance Award for this project and noted that Vice President Fenning accepted the 
award on behalf of the University. 

 
 
C. Vice President’s Report – Vice President Fenning briefed the Committee on the Fall 

Semester opening and presented information on dining, parking, and bookstore sales.  In 
addition, he informed them of several new initiatives related to improved financial services 
for our students and their families. 

  
  

III. STANDING REPORTS 
 
A. Capital Outlay Projects Status Report – Mr. Dale Feltes, Director of Design and 

Construction, presented a brief update on this report.  
 
B. Investment Report – Mr. Rick Massey, Associate Vice President for Foundations, briefed 

the Committee on the University’s investments and endowment. 
 
 
Mr. Jacobson moved to adjourn and Ms. Swystun seconded the motion.  The meeting was 
adjourned at 11:05 AM. 


